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Message Text 

LIMITED OFFICIAL USE 

PAGE 01 STATE 173422 
ORIGIN SCS-06 

INFO OCT-01 EUR- 1 2 ISO-OO CA-01 ICAE-00 OPR-02 EB-08 
TRSE-00 /030 R 

DRAFTED BY IRS:GHILL:SRS 
APPROVED BY EUR/WE:RPAGANELLI 
EUR WE:VBRO 
CA:MR. MANSMANN (INFO) 

I S:M . MILLARD (INFO) 

080152 110134Z/75 

P 102101Z JUL 78 

FM SECSTATE WASHDC 

TO AMEMBASSY ROME PRIORITY 


LIMITED OFFICIAL USE STATE 173422 

E.O. 11652: N/A 
TAGS: IRS, OEXC, EFIN, IT 

SUBJECT: VISIT ITALIAN TAX OFFICIALS JULY 17-21, 1978 
REFERENCE: A) ROME 12483, B) ROME 12344, C) 77 ROME 17470 

1 . PER MILLARD, IRS T A AS/MCCARTER, IRS RSR TELECON JULY 

6 IRS/TAAS CAN HANDLE PROPOSED VISIT ONLY IF INTERPRETERS 
AVAILABLE. TENTATIVE ARRANGEMENTS MADE FOR TWO INTERPRETERS 
BUT NOT YET CONFIRMED. IN FUTURE MUST HAVE MONTH'S LEAD 
TIME TO PREPARE MORE MEANINGFUL PROGRAM. 

2. EIGHT SINGLE ROOMS RESERVED FOR LATE ARRIVAL WASHINGTON 
JULY 15 THRU 18, CAPITOL HILTON. 16TH AND K STREETS, N.W., 
TELEPHONE 202-393-1000. COST $43 A DAY PLUS TAX. HOTEL 
ARRANGEMENTS FOR FIELD VISIT WILL BE MADE BY IRS. 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 STATE 173422 

3. GROUP EXPECTED MAIN ENTRANCE IRS 1 1 1 1 CONSTITUTION 
AVENUE, N.W., TELEPHONE 202-566-4042, 9:30 A.M. JULY 17. 

4. ITINERARY (BOSTON AND ANDOVER FIELD VISITS NOW CONFIRMED 
IRS NATIONAL OFFICE 
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GROUP A (PROCESSING) GROUP B (AUDIT) 

' GROUP A (PROCESSING) GROUP B (AUDIT) 

9:30 JULY 17 REVIEW OF PROGRAM 

10:00-12:00 RETURNS PROCESSING AND AUDIT DIVISION 

DETAILED DISCUSSIONS AUDIT ORGANIZA- 

ON SERVICE CENTER MANAGE- TION AND IN DEPTH 

MENT AND RETURNS PROCESSING STUDY OF WORK 

PROCEDURES FLOW 

2:00-4:00 CONTINUATION OF RETURNS CONTINUATION OF 
PROCESSING DISCUSSIONS AUDIT DISCUSSIONS 


JULY 18 

10:00-12:00 ROLE OF DATA SERVICES COMPLIANCE TRAIN- 

- ING PROGRAM AND 

- — - DISCUSSION OF 

EMPLOYEE QUALIFI- 

CATIONS 

- ALL DAY PRESENTA- 

— — - TION AT NATIONAL 

- TRAINING CENTER 

2:00-4:00 ADP TRAINING 

LIMITED OFFICIAL USE 
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JULY 19 

10:00 AM OPEN FOR DISCUSSION OF SPECIAL INTEREST 
AREAS AS REQUESTED 

P.M. TRAVEL TO BOSTON 

JULY 20 

10:00 A.M. ANDOVER SERVICE CENTER BOSTON DISTRICT OFF. 
THRU P.M. 

ON-SITE OB SERVATION OF COMPLETE OVERVIEW OF 
PROCEDURES AND DISCUS- DISTRICT AND BRANCH 
SION OF SERVICE CENTER OFFICE AUDIT ORGAN- 
MANAGEMENT PROBLEMS IZATION AND IN- 

DEPTH DISCUSSIONS 

OF AUDIT PROCEDURES 


JULY 21 

OPEN FOR DISCUSSION OF SPECIAL 

INTEREST AREAS AS REQUESTED. 
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5. CABLE THEIR FLIGHT NUMBERS IN ORDER TO PLACE INTER- 
- — PRETERS ON SAME FLIGHTS. VANCE 


LIMITED OFFICIAL USE 


NNN 
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